The “BackTrac Financial Troubleshooter” Tool

Operating Expenses above
industry averages

Expense growth at a
higher rate than sales

Low or Declining Gross
Profit Margin
(See Symptom No. 2)

High Operating
Expenses

High interest rates on
loans and/or
excessive borrowing

Low Productivity

Symptom No. 1

Low or Declining Net

Income

Low or Declining Sales
Level
(See Symptom No.3)

High owner/officer salary

in “C” Corporations
(can be positive in reducing
corporate taxes)

Insufficient Volume of
business to cover
overhead
(See Symptom No.3)

Not taking cash

Choosing / Using the

discounts on

wrong suppliers

I Poor inventory control I

Employee Theft

Shoplifting

Poor Purchasing

Undetected short
shipments from
suppliers and
vendors

Inaccurate
counting practices
when taking
inventories

Symptom No. 2

Low or Declining
Gross Profit Margin

I Poor pricing policies I

Inadequate markups

Not passing on price
increases from suppliers

Competitive environment
will not allow appropriate
pricing levels

For No Cost Business Advise, Please Call your local America’s SBDC or Visit SBDCTEXAS.org
Provide by the Northwest Texas SBDC




The “BackTrac Financial Troubleshooter” Tool — page2

Changing Competitive Environment

Marketing Weaknesses (e-commerce, hyper-competitors,
etc.)

Inadequate Inventory (missing

sales opportunities

Poor Pricing Strategies

Low-quality Products Symptom No. 3

[ Low or Declining Sales

Unclear Market Position Level Industry Changes and Shifts |

Ineffective Promotion

Poor Customer Service Lower motivation level of owner,

Declining Value Perception
| management team, or sales

Poor Location

Low Net Income .
High Accounts

High Inventory Levels
(See Symptom No. 1) Receivable Level

Symptom No. 4 High principal
repayment from
excessive borrowing

Excessive Capital

Purchases Cash Declines or
Shortages

Theft and/or inadequate

High Owner(s)
cash controls Financing long-term withdrawals
assets with short-term (sole proprietorship &
borrowing partnership
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